
Quantifying and Clarifying the 
Agile Manifesto 

From Confusion and Fuzziness 
to Clarity of Meaninglessness

Tom Gilb

for GilbFest 19


June 2019 London

Tom@Gilb.com

�1



cc

https://www.ppi-int.com/wp-content/uploads/2018/02/SyEN_62.pdf

my new focus = 

Development Success = 
(Stakeholder Value for Resources used)
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The Values are ‘Requirements’ 
and the ‘Principles’ are ‘Designs’
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The Values are ‘Requirements’ 
SO THEY SHOULD BE SPECIFIC, CLEAR 

AND VERIFIABLE (Someday)
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The ‘Principles’ are ‘Designs’: So  
THEY ARE OPTIONS AMONG MANY, 

 WHICH MUST PROVABLY DELIVER THE VALUE 
REQUIREMENT LEVELS ON TIME (Someday)

Value
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Sample of my detailed analysis  
of the Agile Manifesto lack of clarity 

(in the paper  op cit)

Analysis of OUR HIGHEST PRIORITY IS TO SATISFY A CUSTOMER



If the Manifesto is based objective facts, of how 
effective the Principles are for impacting the Values: 
Then: somebody forgot to record these facts, ever

Value as 
a 

FAC
T??

Agilists with opinions 
who, if they have any facts 

about agile Principles, 
keep them secret from me
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and all ‘Designs’ have many costs, 
and we cannot choose designs with unknown costs ? 

(Surely not!  
We might, then,  run over budget and deadlines if we do 

Value

C
osts 

M
ATTER

Agilists with opinions 
who, MIGHT  

TELL US SOMETHING 
 ABOUT €€€€ ttt 

If, indeed they  had  
any ‘cost effective’  

experiences !8



What would happen if we tried to 
clarify one of the Agile Values?
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In this case we define a scale of measure;  
to cope with a wide variety of circumstances,  

and to make the value measurable, trackable and quantified clearly
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Then, Based on the Scale of Measure 
We can find out how bad we are today (Status) 

and specify how good we want to be in the future 
(using these Agile Principles, or anything better 
that works to deliver our value levels, on time)

This is of course specific to particular organizations, times, circumstances.  

But you would not want to make use of a general model which is not specific to your circumstances 
(like Agile Manifesto) 

would you ?
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What about the “Users and Customers” ? 
and Value rather than ‘Software’
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Oh Dear, what are we going to do with all 
those non-users, and non-customers 

like EU GDPR ?
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Forget them said Mark Z: 
I am not afraid of EU, UK Parliament,  

congressional Inquiries, 
stock market price declines  

of Russian ‘Influencers’ 
WE ARE AGILE! 



FACEBOOK  
IS AGILE/Scrum
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We can estimate how good the agile principles are, for 
delivering the (un-) specified value levels. 

(Unfortunately that would require facts and knowledge) 
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Agile ‘Principles’ (Designs!) 
Defined by Decomposition



Who knows enough To Evaluate the Agile 
Principles Against the Agile Values?
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Confucius:  
Knowing what you do not know  
is the highest form of wisdomU

nkons 
Agile



Agile For Dummies
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Big Bars  are good!



End
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