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How can we relate user stories to 
several related stakeholders, and

to several related value requirements ?
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Mike Cohn’s Blog - “Succeeding with 
Agile NON-FUNCTIONAL 

REQUIREMENTS AS USER STORIES” 

Mike Cohn says: January 16, 2009 at 9:41 pm 

Tom does, indeed, have excellent advice on non-functional requirements (as well as every 

other type of requirement). I’d encourage everyone to read his Competitive Engineering 

book as well as his Principles of Software Engineering Management book. By the way, 

my company is named after his “Mountain Goat” principle in that book: 

Take one step at a time up the slippery mountainside, and make absolutely sure that each 

hoof is on solid ground before you take the next step. 

When I named the company back in 1992 this was about incremental development (“the 

next step”) and making sure each increment was what we’d call “potentially shippable” 

today. Tom was indeed the original agilist in my mind. 

I had the honor of having dinner with him last month for the first time. He and his 

equally brilliant son, Kai, threw a challenge at me that I haven’t met yet. I’m planning to 

blog about it this weekend to see if anyone here can help me! Stay tuned. 
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Poker Planning Cost
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Spreadsheet with relationship of a set of User Stories
to related Value Requirement, and  Stakeholders
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