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Identify Stakeholders!
Who and what cares about the 

outcome of our project?
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Value Capturing!
Find & specify quantitatively  

Stakeholder-Values, Product-Values 
& Resource improvements.
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Solution 
Prioritization!

Find, Evaluate & Prioritize Solutions 
to satisfy Requirements.
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Evo Cycles!
Decompose the winning Solutions 

down into smaller entities, !
then package them so they deliver 

maximum Value. 
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Develop!
Develop the packages that!

 deliver the Value.
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Deliver!
Deliver to Stakeholders !

improved Value. !
(not always a thing or code)
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Measure Change!
Measure how much the Values 

changed.
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Learn & Change!
Learning is defined as a change in 

behavior.
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Defining 
Success

1. Identify Stakeholders!

2. Specify !
Stakeholder Value and 
Product Value 
Requirements
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What makes you choose one car 
over another?
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