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Figure 1. The weekly development cycles, with the Green Week.
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Figure 2. The team selects one of their suggested designs based on expected impact on a chosen maintainability goal, and its cost.
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But we have, at least,

the journey. Technology transfer

iteration ‘Evo’ publications in the Seventies, Eighties and onward
[5], to get to the Agile Manifesto spark. Move over programmers,
here come the engineers!

> about the authors
Tom Gilb and Kai Gilb

References

Tom Gilb and Kai Gilb have, together with many professional friends and clients, personally developed the Agile
methods they teach. The methods have been developed
small companies and projects, as well as in the largest

-

companies and projects. Their website www.gilb.com/
downloads offers free papers, slides, and cases about Agile and other subjects.
There are many organisations, and individuals, who use some or all of their
methods. IBM and HP were two early corporate-wide adopters (1980, 1988).
Recently (2012) over 15,000 engineers at Intel have voluntarily adopted the

http://www.gilb.com/dl487

lesser extent Evo, Spec QC and other Gilb methods. Many other multinationals
are in various phases of adopting and practicing the Gilb methods. Many
smaller companies also use the methods.
Tom Gilb
Tom is the author of nine published books, and hundreds of papers on Agile
and related subjects. His latest book ‘Competitive Engineering’ (CE) is a de-

-

tailed handbook on the standards for the ‘Evo’ (Evolutionary) Agile Method,
and also for Agile Spec QC. The CE book also, uniquely in the Agile community,

-

Delivery Management. His 1988 book, Principles of Software Engineering
Management (now in 20th Printing) is the publicly acknowledged source of
inspiration from leaders in the Agile community (Beck, Highsmith, and many
more), regarding iterative and incremental development methods. Research
published source campaigning for Agile methods (Evo) for IT and Software.

technical conferences internationally.

-

Kai Gilb
Kai Gilb has partnered with Tom in developing these ideas, holding courses
and practicing them with clients since 1992. He coaches managers and
product owners, writes papers, develops the courses, and is writing his own

from two different styles.

Agile Record – www.agilerecord.com

